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NIORARDUM FOR: Depuly Director (Administretion).
by b :  Aaditoy
SIBJBCT :  Aadid of mmzm Funds Digluree~

neats and Aoounts to the

3517 ﬂml?%.ammw
mdmm qud.thpge activities
mmmm Pending
report and certdfication _ themtm

mz,mmwum nmtﬁinamr hat you msy be
w»:mmmmorm sadid.

With vexy fov minor sxceptions, in connection with which corrective
mmmmumma, the sxpenses sudited were found
%0 have beon incurred for suthorised s and to conform to the
poguiations governing the use of 1l funds.

Beview of the advanss agcounts disclosed an unsstisfactory condi-
tian in the following two respecis:

1+ The sccounts were not properly mslntained so as to %
m mmmcrmmwm ;

scoounts ware serio delinquent with sev- !
mxmaam which 44 . that ;
sooaptable accountings may not be . }
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The genersl ledger accounts as maintained did not provide a segre-
fﬂﬁ&ﬁ!@?ﬁwﬁenﬁmdpmjmummmuarm
ma; sdvances for projects were often recorded in the namos of
 sase officers mammwtoémlynwm in
dedivering funds sud vere not ultimately Wﬂ}q mtianﬂ,

ummmmsmmwmmmﬂmﬁm
posting wes nade.

mmmumummmmmm,mm
sabxidiary sscounts of OP mw '
mmzﬁmmm;pmarmﬂymmm
styuotion of sl outstanding sccounts which, when sccomplished,
should slizingte the wnastisfactory condition first noted. This
mmmnmmmtmmmmmmh
sxpadited to the fullest extent.

secounts outatanding &t 31 Deecenber 1950 in the names of indi-
m mmw&mﬁmﬂiﬁmmmm
6mmﬁtmtmatnﬁwmwmkufnusmr
ivkd. nm,mmm__vmabm?semégﬁ?pmjwum
m mm e : 'bimw mthm Wn&mﬁﬁm

hioh pro f sgalar veview ef the outstanding accoumts and
b itema, Bowever, the

mmm:mmﬁm»:dm@zmm

mmu:bﬁ#&wﬂpﬁmaﬁmmmawmacsm
sesounts cutptanding at 31 December 1950 whioh are considered to
mmmmamumna:mmermma%mc
or othar conpliderations:
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mum m ge:oﬁlm i#maunmwm pmupw

: hare was t s L lax ting p .
for epanditaures of funds and in retun o , mmtgﬂ.lu
in some cases the delays may be fairly stiritutabls to cperational
sonsidarations, in wost instances they sppear unjustifiable,
Theveughgoing measures, particularly at the operaticnal level, are
required to corvect this situation,

In the courss of sudit those matters of & genersl nature which wers
ownsidered to require attention or corrective action were resolved
through discussions with interested finance and opsrationsl perscmnsl.
Hotioes of Excsption, which ineluded specifie vecommendations for cor-
motive dgtion, wore sudmitted to the Pinance Division in econuection
¥ith sseounting matters requiring adjustment.

4 material lmprovenent was evident in the finencial plans developed

Iy the Covert Coordination Committes for proprietary end subsidy

prejects over those exasined in the preceding mudit. These finan-

odal plans, shile gensrally providing for the write-off of invest-

meuts and subsidy psymenta upon completion of certain financlal and
&

dagal regdrenente, continmuing review ag financial
mﬂo govering tmm of the projects as such are avail-

»  This funstion 49 assuming increassd importance as the projects
pags from & foraative to an opersting stage snd 1s highly essential
from & control standpoint. It is bellieved that responsibility for
this review should logically be placed in the Covert Coordination
Goumittee ez a fuarther function, and it is s recommended.

Atdached hereto for informational purposes is a schedule showing the
total axpanses snd advangos andited, the totals for each project
inrolving funds of $25,000 or more, and s brief deseription of those
projects involving funds of 3200,000 or more.
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